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The ALA Volunteer Portal

development team

Dave Martin — Software Architect
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Why crowdsource?

It works......
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Why crowdsource?

.... for stars, old boats and newspapers.......
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Why crowdsource?
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ALA Volunteer Portal

http://volunteer.ala.org.au
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ATLASor LIVING AUSTRALIA

Join one of our virtual expeditions

By Mlaly

Volunteer for Australia's Biodiversity

and belp capture the wealth of nformation hidden in our Museess and Herbaria, Help tum this
information 280 valuable knowledpe that will be wsed for undentand g B¢ relationships botwoen
organisms, learsiag wheee they live and how they might be affected by habdat Joss and climate change.
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Welcome 1o the Australian Museum Cicada Expedition
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Volunteer: Paul Flemons (thats you!)
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Validate Task: Australian Museum Cicada Expedition (ID: 7840)
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The big questions!

1. Is the quality of the transcribed data sufficient to justify the use of
crowd-sourcing?

2. Is the crowd-sourcing resource an ongoing one or a fad that will
quickly pass and not realize the benefits we hoped it would.
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Other Issues to be considered?

1. Transcription versus georeferencing
2. Ease of georeferencing versus accuracy and reliability
3. The challenge of data repatration

4. Attracting volunteers and maintaining there interest
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The transcription effort?

Transcription Effort
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How to attract and retain

volunteers?

Our experience suggests that in developing projects that seek to use crowd-sourcing we
need to ensure:

1. we provide incentives for volunteers to be involved, such as:
a. an attractive and easy to use transcription interface
b. clear annunciation of the benefits to the institutions
c. recognition of the efforts of the volunteers

2. that the digitisation outcome and products are not solely reliant on crowd-sourcing
but are supplemented by it.

ATLASOFLIVING
AUSTRALIA

sharing biadiversity knowledge



Is it worth the effort?

When considering it simply as label digitisation for entomological
specimens - Maybe

For field note transcriptions — yet to be determined

If you consider it as an exercise in
* Outreach
* Education
* Collections Access

..... then the case 1s stronger but the jury is still out
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Thank you
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